BootEditor for WinXP, v. 0.9.93
by UserXP. Thanks to CzechShark and swissboy for all the help.
Home page: http://members.rogers.com/userxp
For bugs, requests my e-mail is: nicknameat@hotmail.com
Image support by
FreeImage.Dll - http://www.6ixsoft.com
AxImage.ocx by Davide Pizzolato - http://www.aoi.it/code.htm
FIRST OF ALL

I am not responsible for any damage that this program perhaps do in yours PC by using it. Use it at your OWN risk.
Also The dll and ocx files inside the zip file, can be placed to system32 folder (it is better to put them there). 
For the AxImage.ocx file, if you change the folder where the program is installed then you must register that file again. So, go to Start – Run, type there “regsvr32 <programs’ path>\AxImage.ocx” and hit the Ok button. If you have the AxImage.ocx file to system32 folder there is no need to register it again.
Two tips
1. If you want to make an other version of a modified boot screen, I fully recommend using the original ntoskrnl.exe file and not the modified one. For that reason, when you are at ‘Make a new boot exe file’ dialog, leave the ‘First, copy a clean ntoskrnl.exe file inside current folder’ option CHECKED.

2. Also, use the method that the program provides to test the new boot screen (with the extra OS - I think it is the safest method). See more details at the end of this file.
What’s new in version 0.9.93
<>
First, thanks to swissboy for all the help.
<>
Full Support for bitmaps #4 - "Progress bar (Other)", #12 - "Overlay (Embedded)", #13 - "Overlay (Server Family)", #16 - "Overlay (.net)", #17 - "Overlay (Tablet PC Edition)" and #18 - "Overlay (Media Center Edition)".
 Relative options at Main screen and at dialog “Make a new Boot exe file”

<>
Now, a user can load the kernel file version that wants in BootEditor. Right click in a folder (screen) at the “Availiable boot screens” tree and you will see a menu with all “ntoskrnl*.exe” files that are in that folder. Select the one you want and BootEditor will load this file always for all folders.


Example:


We have the folder (screen) “matrix” and inside we have the files “ntoskrnl.exe” and “ntoskrnlSP1.exe”. If we right click in folder “matrix” we see a menu with the 2 files. If we select the “ntoskrnlSP1.exe” file, BootEditor will load that file and if we select an other folder still will try to load this file from the active folder. If in a folder there is not a “ntoskrnlSP1.exe” file, will try to load the classic “ntoskrnl.exe” file.

<>
At dialog “Make a new Boot exe file”, under the check box “First, copy a clean kernel file …”, now you can select what file you want to update. There, is a combo box with all the “ntoskrnl*.exe” files that are located in program’s folder.


Also, we can check the box “All” and program will create all the files that are inside program’s folder with the active bitmaps (one click to create all kernell versions)


Example:


Inside program’s folder we have the files “ntoskrnl.exe” and “ntoskrnlSP1.exe”. In the combo there we can see the 2 files and we can select what file we want to update, or we can check the “All” and program will create all the files.

<>
Now, you can save the bitmaps in Run Length Encoding (RLE) format or in classic RGB format. RLE format compress the bitmaps and it is better. You can select the method you want if you right click at buttons “Save” and/or “Save All”. A relative option at dialog “Make a new Boot exe file”. 

<>
Until now, if a folder had subfolders, was a category (you can not select that folder and load a kernel file). Now, if a folder has subfolders, but inside there is the file “ntoskrnl.exe”, you can select the file normally and load any “ntoskrnl*.exe” file that is there.
<>
New options at dialog Options

<>
Must say it all, thanks.

What’s new in version 0.9.92
A new option at dialog Options about the default folder when you hit the "Load image" button.

Until now, if a folder has subfolders, then it was a category (you could not select it as a boot screen). Now if such a folder has a ntoskrnl.exe file there, then it is selectable (can be used as a normal boot screen).
Small improve in code.
What’s new in version 0.9.91
<>
A new powerfull feature/function that can locate the palette's and progress bar's positions even for unknown/unsupported kernel versions. Until now the program had build in support for kernel versions 

5.1.2600.0, 5.1.2600.31, 5.1.2600.1106 (SP1) and 

for DUAL CPU systems versions 

5.1.2600.0 and 5.1.2600.31

Now the progarm can locate all the infos for any file version automatically (on fly) with out any need to update the program.
A relative option at dialog Options.
<>
Now, before set a new boot screen, program will compare the version numbers of the new boot screen with the original ntoskrnl.exe file located to system32 folder. If found that versions are different (or the one is for dual cpu systems while the other not), will show a warning message.

[That way (I think) that BSOD are limited to almost 0%]
What’s new in version 0.9.9
Small bug fixes.

Support for kernel version 5.1.2600.1106 (SP1).
A new option in the Options dialog, relative to 8 bit (256 colors) bitmaps. When you try to load an 8 bit (16 colors) bitmaps, program will check the last 240 colors and if all are black then it will not convert the bitmap to a 4 bit (16 colors) bitmap, but only will cut the last 240 colors. I put this because some users that use Photoshop had some problems with the second color in the palette. Also, other 2 options there for better handling this case.
At the “Image effects” dialog, I add a checkbox for real-time preview (you don't need to hit the “Draw” button for every change).
A new option to “Make a new boot exe file” dialog, to move the progress bar out of the image (make it invisible).
What’s new in version 0.9.8
Small bug fixes.

A new dialog that can be used to set a boot screen to the default OS (or any other).

What’s new in version 0.9.78

Bug fixes from previous update.

A new dialog to swap 2 colors in the palette. Can be used to correct the “error” about the second color in the palette – second color MUST be almost black (RGB = 32, 26, 21)
What’s new in version 0.9.77

I add a dialog for image effects (menu Bitmaps – Show image effects dialog)

What’s new in version 0.9.75
Support for many image formats by using 

FreeImage.Dll - http://www.6ixsoft.com
AxImage.ocx by Davide Pizzolato - http://www.aoi.it/code.htm
Bitmaps (*.bmp) - DIBs (*.dib) - Independent JPEG Group (*.jpg,*.jpeg) - CompuServe Graphics Interchange (*.gif) - Windows Icon (*.ICO) - JPEG Network Graphics (*.JNG) - Commodore 64 Koala format (*.KOA) - Deluxe Paint LBM - Multiple Network Graphics (*.MNG) - Portable Bitmap (ASCII - BINARY) (*.PBM) - Kodak PhotoCD (*.PCD) - PCX bitmap format (*.PCX) - Portable Graymap (ASCII) (*.PGM) - Portable Graymap (BINARY) (*.PGM) - Portable Network Graphics (*.PNG) - Portable Pixelmap (ASCII - BINARY) (*.PPM) - Sun Rasterfile (*.RAS) - Targa files (*.TGA) - Tagged Image File Format (*.TIFF) - Wireless Bitmap (*.WBMP) - Photoshop (*.PSD) - Dr. Halo (*.CUT) - Amiga IFF (*.IFF)
Program can load the above images and convert them to 16-colors bitmaps. Optionally can resize the image (with preserve the original aspect ratio and resizing canvas to fit the new size).

Support for dual cpu kernels version 5.1.2600.31.

Some options at the Options dialog relative to the new features.
What’s new in version 0.9.67
Support for the kernel that is used by dual cpu systems (only for version 5.1.2600.0 of that file – if/when I found an other I will update the program again). The method I use to find out if a 5.1.2600.0 kernel file is for dual cpu or for a single one, is by comparing the original file names. The dual cpu has original file name “ntkrnlmp.exe” and he single “ntoskrnl.exe” (that’s the only different I found – I don’t know if this is correct-must be). So, if you saw some strange behaviors, check the original file names and send me a mail.
Small change in status bar (infos about the kernel version).

An extra option in Options dialog, about disabling the warning message when a bitmap can’t be found inside the current ntoskrnl.exe file (and inside current folder).

Also, if the palette can’t be found inside the ntoskrnl.exe file, program will give you a warning message (until now and in that case, at the status bar you saw the message “Default palette used”)

What’s new in version 0.9.65
Support for Photoshop palettes. Go to Options and select the type of palettes that program will handle in main form.

An option to disable infos about mouse position (in status bar) when the mouse is over the main bitmap (Enable/Disable from Options dialog).

What’s new in version 0.9.6
Support for version 5.1.2600.31 of ntoskrnl.exe file. All options (palette, move progress bar, make new boot exe) now support the new version of the kernel file.

Also, now program doesn’t try to locate the position of palette inside ntoskrnl.exe file, but uses fixed positions.

What’s new in version 0.9.5
Small fixes.

When you click and drag in the bitmap ‘Main - #1’ a rectangle is created. In the status bar you can see the position and size of that rectangle (right click there for options). Also, in status bar can see the position of mouse. Not something too good, but perhaps someone want to use that infos. 

An option to change the vertical position of progress bar. A relative area (check box) at top and right area of the program (down from bitmaps’ palette). Right click to that area (check box) for options. In order to move the progress bar just drag it where you want. If you want to hide it, move it below the height of main bitmap, so Top > 480.
What’s new in version 0.9.4
Change to the About dialog. A warning when program starts for the first time. Uninstall from the help menu. User info at Options dialog. These info can be used for creating an ‘Info.ini’ file with infos about the author and the boot screen. The infos about boot screen can be added at ‘Make a new Boot exe file’ dialog. Also, I put an extra option in this dialog.

What’s new in version 0.9.3
I correct the animation. I think now must work as in the real boot screen.

I change the way a user can test a new boot screen. Now program add a new OS based on one that the user will select, so when PC is booting you will see all the previous OSs and the new one. By selecting the new one you will see the new boot screen. If something goes wrong then reboot and select the original OS. You can set the new OS by going at Options – Select OS button or when you hit the Test button the program will prompt you.

What’s new in version 0.9.1
I change a little the buttons. I make them a little bigger because in some styles the users couldn’t see the captions [If someone still have problems e-mail me]
What’s new in version 0.9.0

I put animation for progress bar.

When you are at main bitmap you can see  a preview of the boot screen (for that reason I remove the preview button).

At the status bar I put an other panel for animation. When you click there toggles the animation on or off and with right click you will see a menu with options.

What it is

It’s an editor for creating boot screens in WinXP (Pro or Home edition)

How to install
· Extract the zip file to a folder. That's all...

· Requires msvbvm60.dll and comctl32.ocx. If you don't have them, you can find it everywhere in the net

How it works - What you must know
· When program starts creates a copy of yours original ntoskrnl.exe file (located in system32 folder) inside programs’ folder. After that will try to find the position where the default palette is, inside ntoskrnl.exe file (for that reason, the ntoskrnl.exe file must exist in system32 folder and be the original one). If program can’t find the palette (or the ntoskrnl.exe file), a message will pop up. If you see that message, don’t use the program but do this: Copy the original ntoskrnl.exe file (find it from the CD) inside programs’ folder (replace the one there, if exist). If you have problems, e-mail me.
· In the left side there is a tree view control. That tree contains the subfolders under the base folder where you keep your new boot screens (In order to set the base folder go to menu Bitmaps – Options). That base folder can be the folder where you have all the boot screens you download BUT I DON’T recommend that until you get familiar with the program.  The default base folder is program’s folder – use this for a start. Under base folder you can place all your new boot screens (menu File – New boot screen). FIRST STEP must be menu File – New Boot screen.
· At the top side there are 2 areas (the left and the right). In the left area there is the default palette (usually that palette is the one that is inside ntoskrnl.exe file). The right area is relative to the palette that the active bitmap uses. Both areas have buttons relative to the palette. In the middle of 2 areas there are 3 buttons to interact one palette to with the other.
· Program always working with TEMP bitmaps. If you want to save a bitmap you must press the save (or save all) button, in order to use that bitmap again. When you are working a boot screen (folder), program holds in memory 5 bitmaps [Main #1, Progress bar #8 (Pro), Overlay #10 (Pro), Progress bar #9 (Home) and Overlay #11 (Home), with names pic1.bmp, pic8.bmp, pic10.bmp, pic9.bmp and pic11.bmp inside programs’ folder]. You can make any change to that bitmaps without saving them (program holds the changes in memory). If you select an other boot screen (folder) from the tree in left side of the program, all the 5 bitmaps where working before will be lost, but you will see a warning message. If you want to save that bitmaps, must before selecting an other screen (folder), to press the save (or save all) button. To avoid some problems here, the program can create backups of the 5 bitmaps (go to Options dialog in order to set the number of backups). The names of backup files are the same as the 5 bitmaps and extension .bak, .bak2, .bak3 … and are located inside programs’ folder (use this if you want to restore something).
· When you save a bitmap, program makes a copy of that bitmap inside current screen (folder), the one that is selected in the tree at left side of the program.

· Again, at ALL OPERATIONS program uses temp bitmaps. Even when you are creating the final exe file, the program will use the 5 bitmaps that are active (either you have save it or not).

· At last, use the tool tips (there are almost in every button) to see a small description of the action.

NOTE: The 3rd panel at status bar has 3 possible values for the tool tip, but you can’t see all the words, so I write it here (I will fix this later):

1. No bitmap – means that there isn’t a bitmap loaded

2. A copy of this bmp (perhaps not the same) exists in current folder – appears the word “Exist” with normal color
3. A copy of this bmp NOT exists in current folder – appears the word “Exist” with disabled color
A small tutorial:
· Run the program first time. If you did not see any massage, all are Ok.
· In the left side of program you will see an empty tree view control. 
Now go to menu File - New boot screen. In the dialog select a name and press Ok. 
· Select that new screen (folder) that now appears at the tree view control. If you have select (in the previous dialog) to put a copy of yours original ntoskrnl.exe file inside the new screen, after selecting the screen, you will see the original bitmap. 
· Now right click in the bitmap and select 'Load a new bitmap...'. Locate the new bitmap and after selecting it, you will see it in the program. Do the same for any other bitmap you want. Also, if you want, play a little with the palettes. 
· Now, press the button Make. In the new dialog, select what you want and press the Ok button. 
Thats all.
How to test a new boot screen with safety
First, I will explain here what boot.ini is.

It’s a simple ini file that contains all the OSs in the PC. I mean that contains one line for every OS, with infos about that OS (name of OS, path to that OS).

So, when PC is booting, gets all the info from boot.ini. If you have only one OS, you will not see anything. If you have more than one, when PC is booting you will see a list of all the OSs and you can select the one that you want to start.

· For your own safety, the program can add a new line (OS) inside boot.ini, based on users’ selection (go to Options – Select OS button). There you can see all the OSs inside boot.ini. When you select the OS you want (probably Microsoft Windows XP Pro or Home Edition), the program will duplicate the line (OS) you select, change the name to 'OS for testing new boot screen' and add an extra option ('/KERNEL=NewBoot.exe'), so the user can select this OS (when PC is starting) if he want to test a new boot screen. 

· After setting this 'OS for testing new boot screen', just make the new boot exe file (by pressing the ‘Make’ button) and hit the ‘Test’ button. The program will do all the necessary things for you.

I think that this is the safest method, because if something goes wrong, just reboot and select the original OS from the list.

Enjoy,

UserXP

Image support by

· AxImage.ocx by Davide Pizzolato - http://www.aoi.it/code.htm
· FreeImage.Dll - http://www.6ixsoft.com
Disclaimer
LibJPEG 6b - www.ijg.org
This software is copyright (C) 1991-1998, Thomas G. Lane. All Rights Reserved 

PNGLib 1.2.2 - www.libpng.org/
Libpng is OSI Certified Open Source Software. OSI Certified is a certification mark of the Open Source Initiative.
Copyright (c) 1995, 1996 Guy Eric Schalnat, Group 42, Inc. (libpng versions 0.5, May 1995, through 0.89c, May 1996)
Copyright (c) 1996, 1997 Andreas Dilger (libpng versions 0.90, December 1996, through 0.96, May 1997)
Copyright (c) 1998, 1999 Glenn Randers-Pehrson (libpng versions 0.97,January 1998, through 1.0.5, October 15, 1999)

LibTiff 3.5.7 - http://www.libtiff.org/
Copyright (c) 1988-1997 Sam Leffler
Copyright (c) 1991-1997 Silicon Graphics, Inc. 

LibMNG 1.0.3 - http://www.libmng.com/
Copyright (c) 2000,2001 Gerard Juyn (gerard@libmng.com) 

Zlib 1.1.4 - http://www.zlib.org
Copyright (C) 1995-2002 Jean-loup Gailly and Mark Adler 

THE SOFTWARE IS PROVIDED "AS-IS" AND WITHOUT WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHERWISE, INCLUDING WITHOUT LIMITATION, ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

IN NO EVENT SHALL FLORIS VAN DEN BERG BE LIABLE FOR ANY SPECIAL, INCIDENTAL, INDIRECT OR CONSEQUENTIAL DAMAGES OF ANY KIND, OR ANY DAMAGES WHATSOEVER RESULTING FROM LOSS OF USE, DATA OR PROFITS, WHETHER OR NOT ADVISED OF THE POSSIBILITY OF DAMAGE, AND ON ANY THEORY OF LIABILITY, ARISING OUT OF OR IN CONNECTION WITH THE USE OR PERFORMANCE OF THIS SOFTWARE. 

Permission to use, copy and distribute this software and its documentation for any purpose is hereby granted without fee, provided that the above copyright notices and this permission notice appear in all copies of the software and related documentation.
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